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This year’s HPP exhibition was the largest to date,
featuring 50 interactive booths where students
presented innovative healthcare solutions to faculty,
professional judges, and community members. The
event also expanded its community outreach, inviting
local high schools to enhance early health education
and foster a culture of patient safety among younger
generations.

Students participated in interactive presentations,
showcasing topics such as antimicrobial stewardship,
healthcare sustainability, 3D bioprinting, and AI-
driven patient safety solutions. Each group had 10
minutes to present their research and answer judges'
questions, ensuring a structured and engaging
learning experience.

Overview
The 12th Annual Health Promotion Project (HPP) at
Alfaisal University, organized by the Family and
Community Medicine Department, was a landmark
event emphasizing patient safety and preventive
medicine. Themed "Harmony in Healthcare: A Culture
of Patient Safety," the event highlighted the
integration of safety practices in healthcare
environments while engaging over 550 first-year
medical students in research-driven learning and
public health awareness.



Family-Friendly & Public Engagement – Open invitations
to Alfaisal students’ families and the general public.
Community Collaboration – Engagement through NCAA
accreditation, faculty & alumni participation.
Social Advocacy – Addressing local healthcare challenges
through theme-based discussions.
Charity & Volunteering – Opportunities for students to
earn MOH-accredited points.
Youth Engagement – High school tours to educate and
inspire future healthcare professionals.
National Collaboration – Renowned doctors and experts
from across Saudi Arabia served as judges and mentors.
Competitive Learning Environment – Students
participated in four judging categories: 
Creative Booth Design1.
Best Content & Presentation2.
Most Challenging Topic3.
Outstanding Overall Booth4.

Highlights:

Impact Assessment – Online research survey to measure
the HPP’s influence on attendees and participants.
Professional Networking – Facilitated discussions between
healthcare providers and students through a networking
lunch.
Awards & Recognition – Winners were celebrated in a
prestigious ceremony, honoring their contributions with
certificates and distinguished prizes.

By combining education, research, and community engagement, HPP
2024 successfully reinforced Alfaisal University’s commitment to
shaping future healthcare leaders and advancing patient safety in
Saudi Arabia. 



Who Are We?

The Health Promotion Project (HPP) is an initiative led by the Family &
Community Medicine Department at Alfaisal University’s College of
Medicine, dedicated to fostering a culture of health education, research,
and community engagement. The success of this year’s event was made
possible through the collaborative efforts of our faculty members, who
worked diligently to bring the project to life.Under the leadership of Dr.
Baraa Alghalyini, Vice Dean of the College of Medicine and Chair of the
Department of Family and Community Medicine, our team includes: Dr.
Amin Alswes, Prof. Helen Batty, Dr. Racha Khaled, Dr. Abdul Rehman
Zia Zaidi, Dr. Rawan Alshaer,  Teacher Assistant. Dr. Farah Almasri,
Teacher Assistant. Dr. Aya Alazm, Teacher Assistant. Saphiya Banafa,
Administration Assistant.

Together, we worked to advancing health promotion through
research, innovation, and interactive learning experiences. Our
mission is to empower future healthcare professionals with the skills
and knowledge necessary to drive positive change in public health.
Through the Health Promotion Project, we aim to bridge the gap
between medical education and real-world health challenges,
preparing students to be proactive in addressing public health
concerns and advocating for patient-centered care.



How It Started & Achievements: Initially, the Health Promotion
Project (HPP) began as a small-scale event with 20-30 student
groups, aimed at encouraging students to translate complex
medical concepts into interactive and engaging public health
messages. Over the years, the project has grown significantly,
with participation expanding to over 550 students this year,
forming 50 groups. As the event has evolved, it has gained
recognition both locally and nationally, attracting professional
judges, healthcare experts, and faculty from diverse disciplines.
In addition local schools were invited to attend, allowing
students to engage with the broader public and promote
awareness of healthcare topics, emphasizing the importance of
early health education, which has further enhanced its
credibility and reach. This growth reflects Alfaisal University’s
commitment to innovation in medical education and
community outreach.

History of the Health
Promotion Project
 The HPP was initiated over a decade ago by the Family and
Community Medicine Department as a pioneering initiative to
integrate public health education, research, and community
engagement into medical training. The project was designed to
enhance first year medical students’ understanding of
preventive medicine while fostering essential skills in
scientific communication, critical thinking, and
interdisciplinary collaboration.



Vision
The Health Promotion Project (HPP) envisions a future where
medical education seamlessly integrates public health
advocacy, patient safety, and preventive care. We aim to
empower future healthcare professionals to become leaders in
research and community health, equipped with the knowledge
and skills necessary to address global health challenges and
improve the quality of life for individuals and communities.

In alignment with Saudi Arabia’s Vision 2030, the HPP
supports the nation’s goals of enhancing healthcare systems,
promoting sustainability, and empowering local communities
through health education and innovation. By fostering a culture
of preventive medicine and health promotion, the project
contributes to building a healthier, more resilient society as
part of the broader vision for a prosperous and sustainable
future for Saudi Arabia.



Goals

Promote public health awareness through accessible
information and for this year specifically it was to promote
patient safety.

Encourage community engagement.

Introduce healthcare innovations, such as AI and
sustainability.

Enhance collaboration and interdisciplinary learning.

Enhance students research skills and critical thinking in
healthcare solutions.



Objectives
Raise awareness about patient safety
in healthcare.

01

Engage the community and local
schools to increase health education

02

Expose students to newest healthcare
technologies and practices

03

Promote team work & interdisciplinary
collaboration in solving health
challenges

04

Align with Saudi Vision 2030 to improve
public health and empower
communities

05

Develop student’s research skills
through literature reviews and
actionable solutions

06



The 12th Annual HPP Exhibition was a resounding success,
reinforcing Alfaisal University’s commitment to patient safety and
health education. By integrating community engagement, this
initiative continues to prepare students to become leaders in global
healthcare transformation.

Roadmap

Who?
Project Group:

Alfaisal Students 
All COM 116 students 
Alfaisal Faculties
Schools’ Students visitors
and interested guests 

How?
Students choose a topic: More
than 550 students will work
throughout the fall semester in
groups of (8-10) on the topic
they chose

The Process

When?
28 Nov 2024

Where?
Alfaisal ground floor 

Themes?
Basic Patient Safety Principles
Safety Culture and Incident Reporting
Emergency Preparedness and Ergonomics
Surgical and Specialized Care
Technology and Maternal Care
Communication and Workforce Safety
Infection Control and Systems Innovation
Medication Safety Across Settings
Diagnostic Errors and Patient Engagement



Zones and Distribution
Zone Theme Topic

A Basic Patient
Safety Principles

1 Introduction to the Swiss Cheese Model of Error

2 The Seven Steps to Patient Safety

3 Understanding and Utilizing Patient Safety Indicators for Quality
Improvement

4 Choosing Wisely - Management/Treatment

5 Drug-drug interactions and polypharmacy in elderly patients

6 Choosing Wisely - Diagnostic

B
Safety Culture
and Incident

Reporting

7 Strategies for reducing diagnostic errors in primary care

8 Patient engagement and empowerment 

9 Preventing medication errors in pediatric patients

10 Inequalities in Patient Safety

11 Safe disposal of medications to prevent misuse

12 Patient safety in home health care



Zones and Distribution
Zone Theme Topic

C
Emergency

Preparedness
and Ergonomics

13 Ergonomics and Workplace Design and Its Impact on Patient Safety

14   Safe management of patients during power outages

15 Fall Prevention - Implementing Universal Fall Precautions in Hospitals

16 Personalized Care or Universal Solutions: Navigating the Healthcare
Debate

17 Improving communication in the operating room 

D Surgical and
Specialized Care

18 Implementing the WHO Surgical Safety Checklist

19 Preventing Retained Surgical Items

20 Managing risks in ambulatory surgery

21 Patient Safety in Robotic Surgery

22 Pre-hospital safety



Zones and Distribution
Zones and Distribution:

Zone Theme Topic

E
Technology

and
Maternal

Care

23 AI in patient safety

24 Wearable technology and patient saftey

25 Safety Considerations in 3D-Printed Medical Devices and Implants  

26 Maternal safety during childbirth 

27 Climate Change & Pt Safety

28 Enhancing neonatal safety in intensive care units

F
Communicat

ion and
Workforce

Safety

29 Preventing suicide in healthcare settings

30 Improving communication with patients with cognitive impairments

31 Effective communication in emergency situations

32 Improving handoff communication between healthcare providers

33 Preventing burnout among healthcare workers to improve patient
safety

34 Managing fatigue in healthcare professionals



Zones and Distribution
Zones and Distribution:

Zone Theme Topic

G
Infection

Control and
Systems

Innovation

35 Patient Safety in Emergency Medical Services

36
Pandemic preparedness and patient safety considerations

37
Managing and preventing Clostridioides difficile infections

38 Reducing surgical site infections

39 Sterilization of Medical Equipment

40 Improving medication safety in psychiatric care

H
Medication

Safety
Across

Settings

41 Safe use of high-alert medications

42 Educating patients on safe medicine storage

43 Safe medication practices in obstetrics  

44 Patient safety in genomic Medicine

45 Antimicrobial stewardship program and its role in patient



Zones and Distribution
Zones and Distribution:

Zone Theme Topic

I
Diagnostic
Errors and

Patient
Engagement

46 Reducing diagnostic errors in the emergency department

47 Role of artificial intelligence in reducing diagnostic errors 

48 Improving patient adherence to medication regimens

49 Engaging Families in Patient Safety Initiatives

50 Integrating patient safety into the medical curriculum 



Weekly Thursday sessions with dedicated 15-minute time
slots for each group:

Structured appointment system to ensure fair and efficient
distribution of mentorship time
On-call email support system for urgent queries and
literature review guidance
Open-door policy allowing students to seek additional
guidance at critical points
Flexible scheduling to accommodate different student
groups
One-on-one mentoring opportunities
Group consultation sessions

Mentorship Process
and Research Support

Under the guidance of Dr. Abdul Rehman Zia Zaidi, the
Department of Family & Community Medicine implemented a
comprehensive mentorship program through weekly Thursday
walk-in research clinics. These sessions served as a vital
resource for first-year medical students participating in the
Health Promotion Project, providing structured yet flexible
support throughout their research journey.

 Walk-in Research Clinics

Structure and Accessibility



Literature Review Support:

Taught effective literature search strategies
Guided students through database navigation
Assisted in evaluating research article quality
Helped synthesize evidence-based information
Supported proper citation and referencing
Provided ongoing email support for literature review refinement
Offered rapid feedback on research article selections

Mentorship Process
and Research Support

Communication Channels:

Regular email correspondence for literature review support
Quick-response system for urgent booth-related queries
Digital feedback on presentation materials
Virtual and in-person consultations when needed
Ongoing support through multiple communication platforms
Moodle Assignments Feedback
Mentorship Approach
Dr. Zaidi's mentorship methodology followed a systematic, student-
centered approach:
Initial Project Development
Guided students in selecting appropriate patient safety topics
Helped refine research questions and objectives
Assisted in developing project timelines
Provided direction on research methodology

Communication Channels

Structure and Accessibility



Literature Review Support:

Guided transformation of complex medical concepts into
accessible public health
messages
Assisted in developing culturally appropriate educational
materials
Supported creation of interactive booth elements
Demonstrated to students how to structure scientific poster
presentations for the future
using their literature reviews
Reviewed and refined presentation materials

Mentorship Process
and Research Support

Time Management and Support Structure
The mentorship program implemented a robust time management
system:
Structured 15-minute consultation slots with pre-session
preparation requirements
Follow-up email correspondence for ongoing support
Emergency consultation slots for critical issues
Extended support through:
Literature review support beyond scheduled sessions
Rapid response system for time-sensitive questions
Virtual consultation options for urgent matters

Communication Channels

Content Development



Literature Review Support:

Guided transformation of complex medical concepts into
accessible public health
messages
Assisted in developing culturally appropriate educational
materials
Supported creation of interactive booth elements
Demonstrated to students how to structure scientific poster
presentations for the future
using their literature reviews
Reviewed and refined presentation materials

Mentorship Process
and Research Support

Interactive Learning:
Facilitated problem-solving sessions
Conducted mock presentations in the walk-in clinics
Provided feedback on booth designs
Offered guidance on public engagement strategies
Supported development of interactive educational activities

Communication Channels

Content Development



Literature Review Support:

Guided transformation of complex medical concepts into
accessible public health
messages
Assisted in developing culturally appropriate educational
materials
Supported creation of interactive booth elements
Demonstrated to students how to structure scientific poster
presentations for the future
using their literature reviews
Reviewed and refined presentation materials

Mentorship Process
and Research Support

Interactive Learning:
Facilitated problem-solving sessions
Conducted mock presentations in the walk-in clinics
Provided feedback on booth designs
Offered guidance on public engagement strategies
Supported development of interactive educational activities

Communication Channels

Content Development



Under the theme “Harmony in Healthcare: A Culture of
Patient Safety,” the project explored critical topics such as:

Medication errors and prevention strategies
Enhancing communication for patient safety
AI’s role in reducing medical risks
Climate change and its impact on patient safety
Suicide prevention in healthcare settings in Saudi Arabia

To bring these themes to life, 550+ students were divided into
50 groups, each focusing on a specific area of patient safety.
Their work involved comprehensive literature reviews,
identifying research gaps, and proposing innovative
healthcare solutions. Each group developed mini-research
posters and interactive booths to engage the public in
meaningful discussions.

 Day of the Event

Annual Health Promotion Project (HPP) began at the start of
the Fall 2024 semester, led by the Family and Community
Medicine Department to ensure a structured and impactful
experience for students. Inspired by advancements in health
promotion and primary healthcare, the event focused on
artificial intelligence (AI), sustainability, health equity, and
patient safety—reflecting the growing integration of research-
driven strategies in modern healthcare.

Event Participation & Engagement:



The exhibition day was a culmination of months of research, where
students showcased their findings through presentations, hands-
on demonstrations, and discussions with faculty, healthcare
professionals, and judges. The event emphasized evidence-based
medicine, public health advocacy, and interdisciplinary
collaboration, equipping students with critical research and
communication skills essential for future healthcare leaders.

 Day of the Event

Interactive models, digital presentations, and live
demonstrations
Posters and brochures summarizing key health messages
Engaging discussions with faculty members and
professional judges
Hands-on activities to enhance audience participation.

The booths were set up in a structured layout, allowing smooth
movement of attendees, including students, faculty, and
invited guests. The event provided a real-world simulation of
how medical professionals engage in community health
promotion.

Key Features of the Booths:



Invitation Flyer 



Exhibition link:
Promo HPP 12th Full interviews v2.mp4

Interview and closing remarks with Dr. Baraa Alghalyini, Vice
dean of college of medicine and the Chair of Family &
Community Medicine Department at Alfaisal University
speaking about the 12th Health Promotion Project. 

Media

Arab News:
The significance of this year’s exhibition was further reinforced
by Arab News, which highlighted the innovative approaches
our students brought to patient safety education. The event
was also enriched by the participation of four esteemed
community partners: Tadawi, STF, Waey, and the Saudi
Center for Patient Safety, further strengthening the event’s
impact.

https://alfaisal-my.sharepoint.com/:v:/g/personal/halomrani_alfaisal_edu/EeT5VsRZDgdJtVIYUpzT320B-ZGwqPY3021svDwDYYtCJQ?e=XAdcKa&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
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The awarding ceremony for the 12th Annual Health Promotion
Project (HPP) took place on January 7, 2025. The event honored the
exceptional efforts of all participating students, recognizing their
dedication to promoting patient safety and healthcare innovation.
His Excellency Prof. Alhayaza was the sole attendee, representing
Alfaisal University’s leadership in acknowledging the hard work and
contributions of the students. The winners of the competition were
celebrated for their outstanding research, booth presentations, and
innovative approaches to healthcare challenges.

12th HPP Awarding Ceremony
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12th HPP Awarding Ceremony



Thank you 


